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Key Management Personnel 
Key Management Personnel is defined as the Executive Management Team and was represented by the following 
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Members’ Report (continued) 
 
Staff 
 
The Corporation appointed a new Principal, Julia Gray, in January 2023.  The College employ circa 780 staff and in the 
past year has implemented a large number of initiatives focussing on colleagues as we move towards a People First 
culture. These initiatives have all been successfully implemented and include -  
 

 Held and celebrated Ofsted ‘Good’ staff celebrations  
 Providing colleagues with a dedicated staff welfare room at each College centre 
 Launching the Hybrid Working policy  
 Launching the Right to Disconnect policy  
 Launching the new improved appraisal system  
 Launching the Professional Respect Charter to all staff  
 60+ line managers have ‘graduated’ through the Management Academy and we have launched the ‘In House 

Fundamentals’ Management Academy with focus on management development.   
 Held the annual staff awards, Christmas staff gathering and ‘Summerfest’ end of term staff celebration  
 Launching the ‘Recognise and Respect Charter’  
 staff thanks incentive with monthly winners recognised college wide  
 Completed the first year of our new staff forum meetings with staff representatives continuing in to next year 
 Offered new benefits to staff including - ‘holiday purchase scheme’ and interest free loan scheme for annual 

travel passes  
 Introduced a new staff welcome event attended by Executive and the Senior Leadership Team (SLT) to meet new 

colleagues and welcome them to College 
 
All of the above will continue and the aim is to upskill managers to support staff and have meaningful conversations and 
ensure that everybody is aware of their responsibility in contributing to the College’s overall strategy and mission. 
Everybody is key to our success and we need all staff to know this. We have to put our people at the heart of the College 
and empower both our managers and employees. Upcoming work will focus on embedding the above as well as a renewed 
focus on EDI, recruitment and succession planning with a review of the Apprenticeship strategy. 
 
Staff and student involvement 
 
Good continued communication with staff remains very important to the College.  Alongside the use of College Voice, all 
staff receive email communication and regular updates from the Chief Executive and senior members of staff. A 
reinvigorated staff awards ceremony was held at the end of the year to recognise outstanding performance and CPD events 
have been delivered both virtually and in person.   
 
Trade union facility time  
The Trade Union (Facility Time Publication Requirements) Regulations 2017 require the college to publish information on 
facility time arrangements for trade union officials at the College. 
 
 

Average number of employees 746 

FTE employee number 589 

Percentage of time Number of employees 

1-50% 6 

51-99% 1 

 
 £’000 

Total cost of facility time 94 

Total pay bill (excluding restructuring) 26,912 

Percentage of total bill spent on facility time 0.35% 

Time spent on paid trade union activities as a percentage of total paid 
facility time 

10% 
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Operating and Financial Review (continued) 

Financial Performance 2022/23 
 
In order to compare total operating out-turn with cash-generating trading, a table is presented below.  This shows the 
relationship between Total Deficit for the year and Earnings Before Interest, Tax, Depreciation and Amortisation (EBITDA), 
which is not shown separately on the Statement of Comprehensive Income, but provides a useful measure of underlying 
cash-based trading. Sector-specific EBITDA, a measure used by the ESFA in assessing financial health, is also shown below. 
 
 

      2023 2022 
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Operating and Financial Review (continued) 
 

  2023 actual 2024 budget 2025 plan 

Ratios  
  

1 Adjusted current ratio   1.27   1.28   1.46  

2 EBITDA as a % of income - education specific 9.6% 8.23% 8.26% 

3 Borrowing as a % of income  28.5% 22.28% 18.13% 

Calculation of grade  
  

4 Adjusted current ratio              60              60              60  

5 EBITDA as a % of income - education specific             90              80              80  

6 Borrowing as a % of income              70              70              80  

7 Total points 220      210      230 

  
 

  
8 Financial health grade (automated) Good Good Good 

 
In addition to the ESFA financial health assessment, the College has set a full range of quality and financial Key Performance 
Indicators (KPIs), encompassing short-term and long-term targets which are delivered by the Financial Plan.  This full suite 
of KPIs is monitored by the College and Governors. 
 
The College has adopted the key financial benchmark KPIs published by the FE Commissioner (FEC) to monitor its financial 
performance. Performance against these KPIs is as follows:  
 
 

 22/23   

(actual) 

23/24 

(budget) 

24/25   

(plan) 

FEC 

benchmarks 

Within target 

range by FY24 

Adjusted operating surplus 

as a % of income (excluding 

impairment) 

2.8% лΦпп҈ лΦмр҈ Ҕм҈ bƻ 

Debt service cover ratio 0.46 1.16 1.53 Ҕн bƻ 

Lowest month cash days in 

hand 

3 пп сс Ҕнр Yes 

Adjusted current ratio 1.27 2.23 1.88 ҔмΦп Yes 

Staff costs as % of income 

(group position) 

65.5% 
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Operating and Financial Review (continued) 
 
Disclosure of Information to Auditor 
 
The members who held office at the date of approval of this report confirm that, so far as they are each aware, there is no 
relevant audit information of which the College’s auditors are unaware; and each member has taken all the steps that he or 
she ought to have taken to be aware of any relevant audit information and to establish that the College’s auditors are aware 
of that information. 
 
 
Members' report approval  
 
Approved by order of the members of the Corporation on 12 December 2023 and signed on its behalf by: 
 
 
 

 
………………………. 
P Rilett  
Chair 
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Statement of Corporate Governance and Internal Control (continued) 
 

Governors appointed up to the signing of the accounts with attendance figures for 2022/23  
up to 31 July 2023 

 

Name Date Appointed Term of 
Office (years) 

Date of 
Resignation/ 
Retirement 

Committees Served Board 
Attendance  

Board & Committee 
Attendance 

External Members  
Dan Amin 20 May 2021 Four  Audit  

Curriculum & Quality 
75% 75% 

Lis Anderson 21 Oct 2015 Four  
(2nd term) 

22 August 2022 N/A (3 weeks of 
22/23) 

N/A 
 

N/A 

Tony 
Antonius 

16 July 2020 
 (co-opted 
April 2019) 

Four  Audit  млл҈ 
 

млл҈ 

Andrea 
Arlidge 

25 March 2019 
 
 

Four  Curriculum & Quality 75% 
 

63% 

Steve 
Bennett 
(Vice Chair) 

15 July 2019 Four  Curriculum & 
Quality 
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Statement of Corporate Governance and Internal Control (continued) 

The Corporation 
 
It is the Corporation’s responsibility to bring independent judgement to bear on issues of strategy, performance, 
resources and standards of conduct. 
 
The Corporation is provided with regular and timely information on the overall financial performance of the College 
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Statement of Corporate Governance and Internal Control (continued) 
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Statement of Corporate Governance and Internal Control (continued) 

The purpose of the system of internal control 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
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Statement of Corporate Governance and Internal Control (continued) 

 
The specific areas of work undertaken by the Audit Committee in 2022/23 and up to the date of the approval of the 
financial statements are: 
 

 Health & Safety 
 Learner Support Funds 
 Core Financial Controls 

 
Funding and Curriculum data accuracy were reviewed throughout the year.  There were no significant findings in 
relation to the above. 

 

Review of effectiveness 
 
As Accounting Officer, the Principal & Chief Executive has responsibility for reviewing the effectiveness of the 
system of internal control. The Principal & Chief Executive’s review of the effectiveness of the system of internal 
control is informed by: 
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Statement of Corporate Governance and Internal Control (continued) 
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Independent Auditor’s Report to the Corporation of City of Bristol College  
 
 
Opinion 
 
We have audited the financial statements of City of Bristol College for the year ended 31 July 2023 
which comprise the Consolidated and College Statement of Comprehensive Income, the Consolidated and College 
Statement of Changes in Reserves, the Consolidated and College Balance Sheets the Consolidated Statement of Cash 
Flows and the related notes, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom accounting standards, 
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Reporting Accountant’s Assurance Report on Regularity  
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Consolidated and College Statement of Changes in Reserves 
 

   

 

Income and 
Expenditure 

account 
Revaluation 

reserve Total 
Group £’000 £’000 £’000  
Balance at 1 August 2021 (21,118) 2,641 (18,477) 

Deficit from the income and expenditure account 

 
(2,376) 

 
- 

 
(2,376) 

Other comprehensive income 30,234 -  30,234 

Transfers between revaluation and income and expenditure 
reserves 

7 (7) -  

Total comprehensive income for the year 27,865 (7) 27,858 

 
   

Balance at 31 July 2022 6,747 2,634 9,381 

Deficit from the income and expenditure account 

 
(183) 

 
- 

 
(183) 

Other comprehensive income 15,662 -  15,662 

Transfers between revaluation and income and expenditure 
reserves 

6 (6) -  
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Consolidated statement of Cash Flows 
 Notes 2023  2022 

  £’000  £’000 

     
Cash inflow from operating activities     
Surplus/(deficit) for the year  (183)   (2,376) 

Adjustment for non-cash items     
Depreciation and amortisation  3,178   3,665  

Impairment of fixed assets  -     109  

(Increase)/Decrease in stocks  (4)  (13) 

(Increase)/Decrease in debtors  (495)  96  

Increase in creditors due within one year  (2,434)  1,837  

(Decrease) in creditors due after one year  (848)  (2,391) 

(Decrease) in provisions ��
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1 Statement of accounting policies (continued) 
 

Recognition of income 

Government revenue grants include funding body recurrent grants and other grants and are accounted for under the 
accrual model as permitted by FRS 102. Funding body recurrent grants are measured in line with best estimates for 
the period of what is receivable and depend on the particular income stream involved. Any under or over achievement 
for the Adult Skills Budget is adjusted for and reflected in the level of recurrent grant recognised in the income and 
expenditure account. The final grant income is normally determined with the conclusion of the year end reconciliation 
process with the funding body following the year end, and the results of any funding audits. 16-18 learner-responsive 
funding is not normally subject to reconciliation and is therefore not subject to contract adjustments. 

The recurrent grant from Office for Students (OfS) represents the funding allocations attributable to the current 
financial year and is credited direct to the Statement of Comprehensive Income. 

Grants (including research grants) from non-government sources are recognised in income when the College is entitled 
to the income and performance related conditions have been met. Income received in advance of performance related 
conditions being met is recognised as deferred income within creditors on the balance sheet and released to income as 
the conditions are met. 

Government capital grants are capitalised, held as deferred income and recognised in income over the expected useful 
life of the asset, under the accrual method as permitted by FRS 102. Other capital grants are recognised in income 
when the College is entitled to the funds subject to any performance related conditions being met. 

Income from tuition fees is stated gross of any expenditure which is not a discount and is recognised in the period for 
which it is received. 
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1 Statement of accounting policies (continued) 
 
Retirement benefits to employees of the College are provided by the Teachers’ Pension Scheme (TPS) and the Local 
Government Pension Scheme (LGPS). These are defined benefit schemes which are externally funded and contracted 
out of the State Earnings Related Pension Scheme (SERPS). Contributions to the TPS are charged as incurred. Further 
details of the pension schemes are given in note 26. 
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1 Statement of accounting policies (continued) 

Subsequent expenditure on existing fixed assets 

Where significant expenditure is incurred on tangible fixed assets it is charged to the income and expenditure account 
in the period it is incurred, unless it meets one of the following criteria, in which case it is capitalised and depreciated 
on the relevant basis: 
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1 Statement of accounting policies (continued) 
 
Provisions and contingent liabilities 
Provisions are recognised when the College has a present legal or constructive obligation as a result of a past event, it 
is probable that a transfer of economic benefit will be required to settle the obligation and a reliable estimate can be 
made of the amount of the obligation. 
 
A contingent liability arises from a past event that gives the College a possible obligation whose existence will only be 
confirmed by the occurrence or otherwise of uncertain future events not wholly within the control of the College. 
Contingent liabilities also arise in circumstances where a provision would otherwise be made but either it is not probable 
that an outflow of resources will be required or the amount of the obligation cannot be measured reliably. Contingent 
liabilities are not recognised in the balance sheet but are disclosed in the notes to the financial statements. 

Cash 

Cash for the purposes of the cash flow statement comprises cash in hand and deposits repayable on demand less 
overdrafts repayable on demand. 
 

Financial instruments and equity 
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8 Staff costs - Group and College (continued) 

   Year ended 31 July  Year ended 31 July 

   2023 2023  2022 2022 

   Group College  Group College 

Staff costs  £’000 £’000  £’000 £’000 

Wages and salaries  20,770 18,666  21,366 19,729 

Social security costs  1,767 1,676  1,823 1,751 

Pension costs (including FRS102 adjustments) 4,379 4,313  6,053 5,994 

Payroll sub total  26,916 24,655  29,242 27,474 

Contracted out services  
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9 Emoluments of key management personnel, Accounting Officer and other higher paid staff (continued) 
 
The above figures include 2 other staff and 2 key management personnel who started a higher paid post during the year, 
and 1 other staff and 1 key management personnel who left during the year (FY22: 2 other staff and 0 key management 
personnel who joined during the year, and 5 other staff and 1 key management personnel who left during the year). 
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9 Emoluments of key management personnel, Accounting Officer and other higher paid staff (continued) 
 
The ratio has been calculated by calculating the basic salary and total remuneration, including lieu of notice of the two 
(2022 two) Principal and CEO for the time they held this post. Basic pay is grossed up to 1FTE equivalent, and total 
remuneration is amount paid (i.e. not grossed up to 1FTE equivalent). Excluding pay in lieu of notice, the total 



City of Bristol College 
Membersô report and financial statements 

 For the year ended 31 July 2023 
 

50 
 

11 Interest payable - Group and College       
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14 Tangible fixed assets      
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20 Maturity of debt    
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21 Provisions       

Group and College  

Defined 
benefit 

obligations 

Other 
Pension 

obligations  Total  

   £’000 £’000  £’000  
At 1 August 2022  19,628 127  19,755  
Net pension scheme movement  (14,572) -  (14,572)
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Local Government Pension Scheme (Continued) 
 
Amounts recognised in the Statement of Comprehensive Income in respect of the plan are as follows:   

     2023 
 

2022  
     £’000 

 
£’000 

Amounts included in staff costs  
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Local Government Pension Scheme (Continued) 
 

 
Asset and Liability Reconciliation   

  2023 
 

2022  
  £’000 

 
£’000 

Changes in the present value of defined benefit obligations  
Defined benefit obligations at start of period 

 
99,189  125,422 

Current Service cost 
 

1,921  3,489 
Past Service cost  -  - 
Interest cost 

 
3,433  1.991 

Contributions by Scheme participants 
 

451  486 
Experience gains and losses on defined benefit obligations 

 
5,390  8,104 

Changes in financial assumptions 
 

(28,728)  
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27 Related party transactions       

        


